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Question 1

Which cost modelis commonly used by Azure Al for generative Al solutions?
Correct answer

A. Pay-as-you-go with token-based billing.

Explanation

Azure Al commonly uses a pay-as-you-go model with token-based billing for generative Al
solutions. This model allows users to pay for the they consume, such as the number of
tokens used for training and inference, providing flexibility and cost-effectiveness for
varying usage levels.

B. One monthly subscription that covers all models with unlimited usage.
Explanation

A monthly subscription that covers all models with unlimited usage is not a commonly
used cost model by Azure Al for generative Al solutions. This type of subscription model
may not align with the pay-as-you-go approach typically used for Al solutions, where costs
are based on actual usage rather than a fixed monthly fee.

C. One-time purchase for lifetime access to a single model.
Explanation

A one-time purchase for lifetime access to a single model is not a commonly used cost
model by Azure Al for generative Al solutions. Generative Al solutions often require ongoing



training, maintenance, and updates, making a one-time purchase model less suitable for
these dynamic and evolving Al applications.

D. A fixed annual enterprise license with unlimited usage and no usage tracking.
Explanation

A fixed annual enterprise license with unlimited usage and no usage trackingis not a
commonly used cost model by Azure Al for generative Al solutions. This model lacks the
granularity and flexibility needed for Al solutions, as it does not track usage or provide
insights into resource consumption for optimization and cost management.

Overall Explanation

Azure’s generative Al services (such as Azure OpenAl Service) commonly use a pay-as-
you-go model, where you pay based on usage. For language models, this is often
measured in tokens processed (input + output). This makes costs scale with actual
consumption.

Why the other options are incorrect

« Option B: There may be enterprise agreements, but the standard, widely used
model is usage-based, not “one flat monthly fee with unlimited usage” across all
models.

e Option C: Generative Al is delivered as a cloud service, not a one-time software
purchase. Costs are ongoing and tied to consumption.

e Option D: Some enterprise agreements can simplify billing, but you still have usage
tracking and limits; it is not simply “unlimited usage with no tracking.”
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Question 2

What is a key security practice for protecting sensitive information in Al systems?
A. Allowing open access to enterprise data for faster Al responses.

Explanation



Allowing open access to enterprise data for faster Al responses is not a key security
practice for protecting sensitive information in Al systems. Open access can lead to
unauthorized access and potential data breaches, compromising the security of sensitive
information.

Correct answer
B. Encrypting data at rest and in transit.
Explanation

Encrypting data at rest and in transit is a key security practice for protecting sensitive
information in Al systems. Encryption helps to secure data both when it is stored and when
itis being transmitted, ensuring that only authorized parties can access and decipher the
information.

C. Storing sensitive data in unstructured formats without access controls.
Explanation

Storing sensitive data in unstructured formats without access controls is not a key security
practice for protecting sensitive information in Al systems. Unstructured data and lack of
access controls can make it easier for unauthorized users to access and misuse sensitive
information.

D. Sharing API keys and secrets in prompts for easier integration.
Explanation

Sharing API keys and secrets in prompts for easier integration is not a key security practice
for protecting sensitive information in Al systems. Sharing sensitive information in this
manner can lead to unauthorized access and potential security breaches. It is important to
securely manage and protect APl keys and secrets to maintain the security of Al systems.

Overall Explanation

A fundamental security practice is ensuring encryption at rest and in transit so that data
is protected when stored and while moving across networks. In Azure, many services
encrypt data at rest by default, and TLS is used for data in transit; organizations can also
use customer-managed keys for stricter control.

Why the other options are incorrect



e Option A: “Open access” increases the risk of data leakage and misuse; least
privilege and access controls are best practice.

 Option C: Sensitive data must be protected with access controls, classification,
and encryption, not left unmanaged.

o Option D: API keys and secrets should never be placed in prompts or shared in
logs; they must be stored securely (for example, in Azure Key Vault).
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Question 3

How can grounding improve the reliability of Al solutions?
Correct answer

A. By connecting Al responses to verified data sources.
Explanation

Groundingin Al refers to connecting Al responses to verified data sources, which helps
ensure that the Al solution is based on accurate and reliable information. By grounding Al
responses in verified data sources, the reliability of the Al solution is improved as it reduces
the risk of errors or biased outcomes.

B. By increasing the size of the original training dataset.
Explanation

Increasing the size of the original training dataset may improve the performance of an Al
model in terms of generalization and accuracy, but it does not directly relate to improving
the reliability of Al solutions through grounding. Grounding specifically focuses on
connecting Al responses to verified data sources to enhance reliability.

C. By automating prompt creation.
Explanation

Automating prompt creation may streamline the Al development process and improve
efficiency, but it does not directly contribute to improving the reliability of Al solutions
through grounding. Grounding involves connecting Al responses to verified data sources to
ensure accuracy and reliability in the outputs.

D. By disabling all human review of Al outputs.



Explanation

Disabling all human review of Al outputs can lead to potential errors, biases, or
inaccuracies in the Al solutions. Grounding, on the other hand, aims to improve the
reliability of Al solutions by connecting Al responses to verified data sources to ensure
accuracy and reduce the risk of errors.

Overall Explanation

Grounding (often via Retrieval-Augmented Generation, RAG) involves providing the model
with relevant, trusted data at query time—for example, enterprise documents or
knowledge bases. This helps the model generate answers that are more factual and
aligned to your current data, reducing hallucinations.

Why the other options are incorrect

e Option B: Grounding does not retrain the model or change its training dataset;
it adds retrieved context to the prompt at runtime.

e« Option C: Prompt automation can be useful, but it’s not what “grounding” means.

¢ Option D: Grounding works best with human review in high-risk scenarios, not
instead of it.
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Question 4

A company is using Al to filter job applications. Which practice best alignhs with the
principle of inclusiveness?

A. Standardizing all job applications to exclude applicants with gaps in employment
history.

Explanation

Standardizing all job applications to exclude applicants with gaps in employment history
goes against the principle of inclusiveness. It may unintentionally discriminate against
individuals who have valid reasons for employment gaps, such as caregiving
responsibilities or health issues.



Correct answer

B. Including people with disabilities in system testing to validate usability for the widest
audience.

Explanation

Including people with disabilities in system testing to validate usability for the widest
audience aligns with the principle of inclusiveness. By involving individuals with diverse
abilities in testing, the Al system can be optimized to be accessible and usable for a
broader range of applicants.

C. Using only the top 10% of resumes for training the Al model.
Explanation

Using only the top 10% of resumes for training the Al model may lead to biased outcomes
and exclude qualified candidates who do not fit within that narrow selection criteria. This
practice does not align with the principle of inclusiveness, as it may perpetuate existing
biases in the hiring process.

D. Restricting the Al to process applications only from regions with historically high hiring
rates.

Explanation

Restricting the Al to process applications only from regions with historically high hiring
rates can perpetuate regional biases and limit opportunities for candidates from
underrepresented or marginalized communities. This practice does not align with the
principle of inclusiveness, as it may exclude qualified individuals based on their
geographical location.

Overall Explanation

Inclusiveness means designing Al systems so they are accessible, usable, and beneficial
to a broad and diverse set of people. Including people with disabilities and other
underrepresented groups in testing helps ensure the system works for them and does not
inadvertently exclude them.

Why the other options are incorrect

e Option A: Excluding applicants with gaps can disproportionately affect certain
groups and reduce inclusiveness.



e Option C: Training only on “top” resumes can lock in historical bias and narrow what
“good” looks like.

e Option D: Limiting regions can embed geographic or socioeconomic bias rather
than broadening opportunity.
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Question 5

Which metric best helps leaders understand whether Al is delivering business value rather
than just technical performance?

Correct answer
A. Reduction in average handling time for a customer service process.
Explanation

Reduction in average handling time for a customer service process is a key metric that
directly reflects the impact of Al on business operations and customer satisfaction. It
indicates the effectiveness of Al in improving efficiency and delivering value to the
business.

B. Number of GPUs used by Al workloads.
Explanation

The number of GPUs used by Al workloads is more of a technical performance metric
rather than a business value metric. While it may be important for optimizing Al
performance, it does not directly measure the impact of Al on delivering business value.

C. Total number of models deployed in production.
Explanation

The total number of models deployed in production is a metric related to the technical
aspects of Alimplementation rather than its business value. While deploying multiple
models may be necessary for various tasks, it does not necessarily indicate the overall
impact of Al on business outcomes.

D. Number of prompts sent to a generative Al model per day.



Explanation

The number of prompts sent to a generative Al model per day is a technical metric related
to the usage and activity of the Al model. It does not directly measure the business value

delivered by Al, as it focuses more on the operational aspects of the Al model rather than

its impact on business outcomes.

Overall Explanation

Metrics like reduction in handling time, revenue uplift, conversion rate changes, or
error reduction tie Al directly to business outcomes. These are the kinds of value-focused
metrics leaders need to see to understand whether Al is improving the business, not just
running more technology.

Why the other options are incorrect
e Option B: Infrastructure metrics (GPUs, cores) show scale, not business value.

e Option C: More models in production doesn’t automatically mean more impact;
some may add little value.

e Option D: Prompt volume is an adoption indicator, but doesn’t prove outcome-
level value on its own.
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Question 6

Which Azure capability best supports a unified data foundation for analytics and
governance?

A. Azure SQL Database.
Explanation

Azure SQL Database is a relational database service that is primarily used for storing and
managing structured data. While it is a valuable tool for data storage and retrieval, it does
not specifically focus on providing a unified data foundation for analytics and governance.

B. Azure Functions.



Explanation

Azure Functions are serverless compute services that allow you to run event-triggered code
without having to manage infrastructure. While they are useful for building applications and
responding to events, they do not directly support a unified data foundation for analytics
and governance.

Correct answer
C. Microsoft Fabric.
Explanation

Microsoft Fabric, also known as Azure Data Factory, is a cloud-based data integration
service that allows you to create, schedule, and manage data pipelines for data movement
and transformation. It supports a unified data foundation by enabling data integration,
orchestration, and monitoring for analytics and governance purposes.

D. Azure Virtual Machines.
Explanation

Azure Virtual Machines provide on-demand, scalable computing in the cloud. While they
can be used for various purposes, including hosting applications and services, they do not
specifically focus on supporting a unified data foundation for analytics and governance.

Overall Explanation

Microsoft Fabric provides an end-to-end analytics platform with a unified data foundation
across data engineering, data science, real-time analytics, and Bl. It is designed to
centralize data for governance, security, and analytics in one SaaS-based environment,
supporting a “single, governed data estate” pattern.

Why the other options are incorrect

e Option A: Azure SQL Database is a great relational database service, butitis nota
full unified analytics and governance platform across the entire estate.

e Option B: Azure Functions is a serverless compute service, useful for event-driven
processing, not for building a unified data foundation.

e Option D: Azure Virtual Machines provide infrastructure, not a consolidated
analytics and governance platform.
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Question 7

How should Al risk management be integrated into an enterprise governance approach?
A. Managed separately from cybersecurity, privacy, and other enterprise risks.sks.
Explanation

Managing Al risk separately from cybersecurity, privacy, and other enterprise risks can lead
to siloed approaches and fragmented risk management practices. Integrating Al risk
management into a holistic governance approach ensures that all risks are considered and
managed cohesively.

B. Only considered after Al solutions are in production.
Explanation

Waiting to consider Al risk management until after Al solutions are in production can lead
to reactive and potentially costly risk mitigation efforts. Integrating Al risk management into
the early stages of Al development and deployment allows for proactive risk identification
and mitigation.

Correct answer
C. Integrated into existing enterprise risk frameworks and processes.
Explanation

Integrating Al risk management into existing enterprise risk frameworks and processes
ensures that Al risks are considered alongside other enterprise risks. This approach
promotes consistency, alignment, and comprehensive risk management practices across
the organization.

D. Delegated entirely to external vendors who supply Al models.
Explanation

Delegating Al risk management entirely to external vendors who supply Al models may
result in a lack of internal oversight and control over Al risks. It is important for
organizations to take ownership of Al risk management and integrate it into their overall
governance approach to ensure accountability and effective risk mitigation.



Overall Explanation

Effective Al risk management is embedded into the broader enterprise risk framework,
so Al risks are managed alongside cybersecurity, privacy, compliance, and operational
risk. This integrated approach allows consistent assessment, prioritization, and reporting
across all types of risk.

Why the other options are incorrect

¢ Option A: Treating Al risk in isolation makes it harder to see overall risk
exposure and trade-offs.

¢ Option B: Waiting until production is too late; risk considerations should start from
strategy and design.

e Option D: Vendors can help, but the accountability for Al risk remains with the
organization using the system.
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Question 8

Why is the machine learning lifecycle considered iterative?
A. Models are only trained once.

Explanation

Models in the machine learning lifecycle are not trained only once. They need to be
continuously updated and improved to adapt to changing data and business requirements.

Correct answer
B. Models must be retrained and monitored as data and business needs change.
Explanation

The machine learning lifecycle is considered iterative because models need to be retrained
and monitored regularly to ensure they remain accurate and effective as data and business
needs evolve. This iterative process allows for continuous improvement and optimization of
the models.



C. Models never require updates after deployment.
Explanation

Models in the machine learning lifecycle often require updates after deployment to
maintain their accuracy and relevance. They may need to be retrained with new data or
adjusted based on feedback from users or performance metrics.

D. Models can only be used for a fixed time and then must be deleted.
Explanation

While models in the machine learning lifecycle can be used for a fixed time, they do not
necessarily need to be deleted after that period. Instead, they can be retrained and
updated to continue providing value and meeting business objectives.

Overall Explanation

The ML lifecycle is continuous and iterative: models are trained, evaluated, deployed,
monitored, and then updated or retrained as new data, drift, and changing business
requirements appear. MLOps practices in Azure formalize this loop so models stay
accurate and reliable over time.

Why the other options are incorrect

¢ Option A: In practice, models are often trained many times, with new versions
released as conditions change.

e Option C: Saying models never require updates is unrealistic; performance
naturally degrades without monitoring and retraining.

e Option D: Models might be retired eventually, but that’s not what makes the
lifecycle iterative; it’s the ongoing cycle of monitoring and improvement.
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Question 9

Which Copilot solution is best suited for generating first drafts of policy documents?

A. Teams Copilot.



Explanation

Teams Copilot is a collaboration tool that helps teams communicate and work together
more effectively. While it may assist in drafting policy documents through team
collaboration, it is not specifically designed for generating first drafts of policy documents.

B. Outlook Copilot.
Explanation

Outlook Copilotis an email management tool that helps users organize and prioritize their
emails. While it may be used for communication related to policy documents, itis not
designed for generating first drafts of policy documents.

Correct answer
C. Word Copilot.
Explanation

Word Copilot is a solution specifically designed for generating first drafts of documents,
including policy documents. It utilizes Al technology to assist users in creating content,
making it the best-suited Copilot solution for generating first drafts of policy documents.

D. OneNote Copilot.
Explanation

OneNote Copilot is a note-taking tool that helps users capture and organize their ideas.
While it may be used for brainstorming and outlining policy documents, it is not specifically
designed for generating first drafts of policy documents.

Overall Explanation

Word Copilot is designed to help users draft and refine written documents such as policy
documents, reports, and proposals. It can start a draft from a prompt or from existing
content and then help you iterate and polish the wording inside Word.

Why the other options are incorrect

¢ Option A: Teams Copilot focuses on meetings and collaboration scenarios, such as
summarizing meetings and chats, rather than long-form document drafting.

e Option B: Outlook Copilot is optimized for email use cases like drafting, replying,
and summarizing conversations, not full policy documents.



e Option D: OneNote Copilot is oriented around note-taking, brainstorming, and
organizing ideas, not formal policy drafting workflows.
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Question 10

What is required for users to access Microsoft 365 Copilot features?
A. Only a Microsoft Teams account.

Explanation

Having only a Microsoft Teams account is not sufficient to access Microsoft 365 Copilot
features. Copilot features are part of the Microsoft 365 suite and require a specific type of
license for access.

B. A standalone Copilot license with no Microsoft 365 subscription.
Explanation

A standalone Copilot license without a Microsoft 365 subscription is not valid for accessing
Microsoft 365 Copilot features. Users need an eligible Microsoft 365 license to access
these features.

C. Any free Microsoft account with no license.
Explanation

Any free Microsoft account without a license does not provide access to Microsoft 365
Copilot features. Users need a valid Microsoft 365 license, such as ES3, E5, or Business
Premium, to access these features.

Correct answer
D. An eligible Microsoft 365 license, such as E3, E5, or Business Premium.
Explanation

An eligible Microsoft 365 license, such as E3, E5, or Business Premium, is required for
users to access Microsoft 365 Copilot features. These licenses provide access to a range of
Microsoft 365 tools and services, including Copilot features.

Overall Explanation



To use Microsoft 365 Copilot within apps like Word, Excel, PowerPoint, Outlook, and
Teams, users must have an eligible Microsoft 365 subscription (for example, ES, E5,
Business Standard, or Business Premium) and the appropriate Copilot licensing. The
underlying Microsoft 365 license is a prerequisite for enabling Copilot capabilities across
the suite.

Why the other options are incorrect

e Option A: ATeams account alone is insufficient; Copilot is tied to Microsoft 365
licensing, not just access to Teams.

e Option B: Copilot for Microsoft 365 is not offered purely as a standalone license
with no Microsoft 365 subscription for the apps it integrates with.

e Option C: Afree Microsoft account does not provide the enterprise-grade Copilot
integration into Microsoft 365 apps.
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Question 11

What approach should a company take to ensure fairness in its Al hiring system?
A. Using data from previous hiring decisions without modification.

Explanation

Using data from previous hiring decisions without modification can perpetuate biases that
may have existed in the historical data. This approach can lead to unfair hiring practices
and discrimination against certain groups.

B. Prioritizing speed over accuracy in decision-making processes.
Explanation

Prioritizing speed over accuracy in decision-making processes can result in overlooking
biases and inaccuracies in the Al hiring system. This approach may lead to unfair treatment
of candidates and negatively impact diversity and inclusion efforts.

C. Applying the same model globally without local review.



Explanation

Applying the same model globally without local review may not account for cultural,
societal, or regional differences that can impact hiring decisions. This approach can result
in unfair outcomes for candidates from different backgrounds or locations.

Correct answer
D. Regularly auditing the system to detect and address biases in hiring decisions.
Explanation

Regularly auditing the system to detect and address biases in hiring decisions is essential
to ensure fairness in the Al hiring system. By continuously monitoring and evaluating the
system, companies can identify and rectify any biases that may exist, leading to more
equitable hiring practices.

Overall Explanation

Ensuring fairness is an ongoing process. Organizations should regularly audit their Al
hiring systems for disparate impact, monitor performance across groups, and adjust data,
features, or models as needed. This keeps the system aligned with fairness goals and
regulatory expectations over time.

Why the other options are incorrect

e Option A: Historical hiring data may already contain bias; using it unchanged can
replicate inequities.

e Option B: Speed alone can worsen unfair outcomes if checks and safeguards are .

e Option C: Local legal and cultural contexts differ; applying one model everywhere
without review can introduce new unfairness.
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Question 12

When deciding to build versus buy an Al capability, which scenario favors “buy”?

A. Datais proprietary and highly specialized.



Explanation

Building an Al capability requires a deep understanding of the data and specialized
knowledge to develop effective models. If the data is proprietary and highly specialized, it
may be more challenging and time-consuming to build a custom Al capability from scratch,
making the "buy" option more favorable in this scenario.

B. Your long-term differentiation depends on a custom model.
Explanation

If your long-term differentiation depends on a custom model that is unique to your
organization and critical for your competitive advantage, it may be more beneficial to build
the Al capability internally rather than purchasing a standard solution. In this case, the
"build" option would be more suitable than the "buy" option.

C. You have a large internal ML team with capacity to build from scratch.
Explanation

Having a large internal ML team with the capacity and expertise to build Al capabilities from
scratch provides the organization with the needed to develop custom solutions tailored to
specific requirements. In this scenario, the "build" option may be more advantageous than
purchasing an off-the-shelf solution.

Correct answer
D. You need speed to value for a standard capability, such as search, classification, or RAG.
Explanation

When there is a need for speed to value for a standard capability such as search,
classification, or recommendation systems, opting to buy an existing solution can provide
a quicker and more cost-effective way to implement the Al capability. This allows the
organization to leverage pre-built solutions and focus on achieving business objectives
without investing significant time and in development.

Overall Explanation

“Buy” is usually favored when you need speed to value for a standard capability (like
search, classification, or RAG) that many organizations share. In those cases, using existing
services or prebuilt solutions lets you move faster and reduce engineering overhead.

Why the other options are incorrect



¢ Option A: Highly specialized, proprietary data often pushes you toward building or
heavily customizing, not a pure buy strategy.

e Option B: If your long-term differentiation depends on the capability, you’re more
likely to build or co-develop for competitive advantage.

e Option C: Having a strong internal ML team is a reason you can build, not a reason
to buy off the shelf.
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Question 13

Which Microsoft Al offering is best described as a SaaS solution that boosts employee
productivity with Al in everyday tools?

Correct answer
A. Microsoft 365 Copilot.
Explanation

Microsoft 365 Copilot is a SaaS solution that integrates Al capabilities into everyday tools
to enhance employee productivity. It provides personalized suggestions, automates tasks,
and offers insights to help users work more efficiently.

B. Azure Al Foundry.
Explanation

Azure Al Foundry is not specifically designed to boost employee productivity with Al in
everyday tools. It is a platform that enables organizations to build, deploy, and manage Al
models and solutions at scale.

C. Azure OpenAl Service.
Explanation

Azure OpenAl Service focuses on providing access to OpenAl's powerful Al models and
capabilities, rather than directly enhancing employee productivity with Al in everyday tools.

D. Azure Virtual Machines.

Explanation



Azure Virtual Machines are infrastructure as a service (laaS) offerings that provide
virtualized computing . They are not tailored towards boosting employee productivity with
Al in everyday tools like Microsoft 365 Copilot.

Overall Explanation

Microsoft 365 Copilot is a SaaS capability embedded into apps like Word, Excel,
PowerPoint, Outlook, and Teams. It uses Al to help people draft, summarize, and analyze
directly in the tools they already use, making it ideal for productivity scenarios.

Why the other options are incorrect

e Option B: Azure Al Foundry is a platform for building and orchestrating custom Al
apps and agents, not an end-user productivity SaaS app.

e Option C: Azure OpenAl Service is a PaaS offering that exposes foundation models
via APls for developers; it’s not a ready-to-use productivity app.

e Option D: Azure Virtual Machines are infrastructure (laaS) and don’t, by
themselves, provide embedded Al experiences in productivity tools.
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Question 14

Which statement best describes the role of Microsoft Foundry in business transformation?
Correct answer

A. It enables secure, scalable Al solutions for diverse business needs.

Explanation

Microsoft Foundry plays a crucialrole in business transformation by enabling the
development and deployment of secure, scalable Al solutions tailored to diverse business
needs. It provides a platform for organizations to leverage Al technologies effectively in
their transformation journey.

B. It provides only prebuilt models for basic automation.

Explanation



Microsoft Foundry goes beyond providing prebuilt models for basic automation. It offers a
comprehensive set of tools and to support organizations in developing custom Al solutions
that address specific business challenges and opportunities.

C. It focuses exclusively on consumer-facing applications.
Explanation

While Microsoft Foundry may support consumer-facing applications, its primary focus is
on enabling Al solutions for a wide range of business needs across various industries. Itis
not limited to consumer applications only.

D. Itis a hardware-only platform that runs Al models on-premises.
Explanation

Microsoft Foundry is not limited to being a hardware-only platform that runs Al models on-
premises. It offers a cloud-based environment and services that allow organizations to
leverage Al capabilities without being restricted to on-premises hardware.

Overall Explanation

Microsoft / Azure Al Foundry provides a unified platform to design, build, and manage Al
applications and agents, helping organizations create secure, scalable, enterprise-
grade Al solutions that can support many different business scenarios and workloads.

Why the other options are incorrect

e Option B: Foundry is not “only prebuilt models”; it supports end-to-end solutions,
orchestration, and integration with multiple services and data sources.

e Option C: Itis aimed at enterprise and line-of-business scenarios, not just
consumer-facing apps.

e Option D: Foundry is a cloud platform and tooling layer, not a hardware product.
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Question 15

Which Microsoft Foundry Tool is best suited for extracting insights from documents?



A. Azure Vision.
Explanation

Azure Vision is a tool that focuses on image recognition and analysis, making it more
suitable for extracting insights from images rather than documents. It may not be the best
choice for document analysis tasks.

B. Azure Language.
Explanation

Azure Language is a tool that primarily deals with natural language processing tasks such
as text analysis, translation, and sentiment analysis. While it can be used for document
analysis, it may not be specifically designed for extracting insights from documents.

Correct answer
C. Azure Document Intelligence.
Explanation

Azure Document Intelligence is specifically designed for extracting insights from
documents. It includes features such as text extraction, key phrase extraction, entity
recognition, and language detection, making it the best-suited tool for document analysis
tasks.

D. Azure Speech.
Explanation

Azure Speech is a tool focused on speech recognition and transcription, making it more
suitable for tasks related to audio content rather than document analysis. It may not be the
optimal choice for extracting insights from documents.

Overall Explanation

Azure Document Intelligence (Document Intelligence in Azure Al Foundry Tools) is built

to analyze and extract data from documents—such as forms, invoices, contracts, and
PDFs—turning unstructured content into structured information for downstream analytics
and automation.

Why the other options are incorrect



e Option A: Azure Vision is mainly focused on image analysis and computer
vision tasks like object detection and image classification, not rich document
extraction.

e Option B: Azure Language focuses on text analytics and language understanding,
not on layout, key-value pairs, or tables from document images.

e Option D: Azure Speech is used for speech-to-text, text-to-speech, and related
audio scenarios, not document processing.
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Question 16

What is the primary purpose of prompt engineering in generative Al?
A. To improve the speed of Al processing.

Explanation

Prompt engineering in generative Al is not primarily focused on improving the speed of Al
processing. While it may indirectly impact processing speed by guiding the Al outputs, its
main purpose is not speed optimization.

Correct answer
B. To guide Al outputs for accuracy and relevance.
Explanation

The primary purpose of prompt engineering in generative Al is to guide Al outputs for
accuracy and relevance. By providing specific prompts and instructions, engineers can
control and shape the generated content to ensure it meets the desired criteria.

C. Toreduce the cost of Al solutions.
Explanation

Prompt engineering in generative Al is not primarily aimed at reducing the cost of Al
solutions. While it may have cost-saving benefits in terms of improving efficiency and
accuracy, cost reduction is not its main objective.

D. To replace the need for any data or governance.



Explanation

Prompt engineering does not aim to replace the need for any data or governance in
generative Al. Data and governance are essential components of Al solutions, and prompt
engineering complements them by guiding the Al outputs based on the provided prompts
and instructions.

Overall Explanation

Prompt engineering is mainly about shaping the instructions and context you give to a
model so that its responses are more accurate, relevant, and useful for your scenario.
Good prompts help the model understand the task, constraints, and tone you expect.

Why the other options are incorrect

o Option A: Better prompts can sometimes help indirectly with efficiency, but speed
is not the primary goal of prompt engineering.

e Option C: Prompt engineering can improve quality per token, but its main purpose is
not cost reduction; billing is still based on usage.

¢ Option D: Prompt engineering doesn’t remove the need for good data, evaluation,
and governance; it works together with them.
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Question 17

In an enterprise Al strategy, what is the primary role of Microsoft Foundry (formerly Azure Al
Foundry)?

A. Store all enterprise data so separate data platforms are no longer needed.
Explanation

Storing all enterprise data and eliminating the need for separate data platforms is not the
primary role of Microsoft Foundry (formerly Azure Al Foundry). While data management
may be a part of the platform, it is not the main focus of the tool.

B. Replace Microsoft 365 Copilot for all productivity use cases.



Explanation

Microsoft Foundry (formerly Azure Al Foundry) is not designed to replace Microsoft 365
Copilot for all productivity use cases. The primary role of the platform is focused on
building and deploying enterprise Al applications and agents, rather than replacing
productivity tools.

C. Host only prebuilt consumer chatbots with no customization.
Explanation

Hosting only prebuilt consumer chatbots with no customization is not the primary role of
Microsoft Foundry (formerly Azure Al Foundry). The platform is designed to support the
development and deployment of custom enterprise Al applications and agents, rather than
just prebuilt chatbots.

Correct answer
D. Build and deploy enterprise Al apps and agents with a unified platform.
Explanation

Building and deploying enterprise Al apps and agents with a unified platform is the primary
role of Microsoft Foundry (formerly Azure Al Foundry). The platform provides tools and
capabilities to create, customize, and deploy Al solutions tailored to the specific needs of
an organization, offering a unified environment for Al development.

Overall Explanation

Microsoft Foundry provides a unified platform to build, test, and deploy Al applications
and agents using foundation models, RAG, and orchestration capabilities. It’s designed
for enterprise-grade Al solutions with security, monitoring, and governance builtin.

Why the other options are incorrect

e« Option A: Foundry integrates with data platforms but doesn’t replace a full data
estate or lakehouse by itself.

e Option B: It complements Microsoft 365 Copilot with custom apps and agents; it
doesn’t replace Copilot’s productivity features.

¢ Option C: It supports customization and integration with your own data and
workflows; it isn’t limited to fixed consumer bots.



Domain

AB-731 Fundamentals

Question 18

What is the primary purpose of an Al Center of Excellence (CoE)?
A. To select a single Al vendor for the entire organization.
Explanation

Selecting a single Al vendor for the entire organization is not the primary purpose of an Al
Center of Excellence (CoE). The CoE focuses on providing expertise, standards, and
reusable assets for Al initiatives, rather than solely relying on a single vendor.

Correct answer
B. To provide central expertise, standards, and reusable assets for Al initiatives.
Explanation

The primary purpose of an Al Center of Excellence (CoE) is to provide central expertise,
standards, and reusable assets for Al initiatives. This includes setting best practices,
guidelines, and frameworks to ensure successful implementation and adoption of Al
technologies across the organization.

C. Toreplace all local teams working on analytics or automation.
Explanation

The Al Center of Excellence (CoE) is not meant to replace all local teams working on
analytics or automation. Instead, it collaborates with local teams to enhance their
capabilities, share knowledge, and drive Al transformation throughout the organization.

D. To run only experimental Al projects with no connection to business value
Explanation

Running only experimental Al projects with no connection to business value is not the
primary purpose of an Al Center of Excellence (CoE). The CoE is focused on driving
strategic Al initiatives that deliver tangible business value and impact, rather than solely
focusing on experimental projects.

Overall Explanation



An Al CoE exists to centralize expertise and guardrails for Al adoption. It

creates standards, patterns, reusable assets, and guidance that help different business
units build Al solutions consistently, safely, and efficiently, while still aligning to enterprise
strategy.

Why the other options are incorrect

e« Option A: Vendor selection might be part of the CoE’s work, but the main purpose
is governance, enablement, and best practices, not just picking tools.

e Option C: A CoE supports and enables local teams; it doesn’t replace them.
Delivery still happens in the business and product teams.

e Option D: Experiments can start in the CoE, butits role is also to connect Al work
to business value and help solutions scale.

Domain
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Question 19

What is a key advantage of using retrieval-augmented generation (RAG)?
A. It eliminates the need for any data sources.

Explanation

Retrieval-augmented generation (RAG) does not eliminate the need for data sources. In
fact, it relies on data sources to provide context and information for generating responses.

B. It replaces all prebuilt tools.
Explanation

RAG does not replace all prebuilt tools. It enhances generative Al by incorporating retrieval-
based methods to improve the quality and relevance of generated content.

C. It guarantees that Al models never hallucinate.

Explanation



While RAG does not guarantee that Al models never hallucinate, it aims to improve the
accuracy and reliability of generated content by combining generative Al with retrieval-
based methods.

Correct answer
D. It combines generative Al with trusted enterprise data.
Explanation

The key advantage of using retrieval-augmented generation (RAG) is that it combines
generative Al with trusted enterprise data. This integration allows for more accurate,
contextually relevant, and reliable content generation, making it a powerful tool for Al
transformation leaders.

Overall Explanation

RAG combines generative Al models with retrieval from trusted data sources (such as
enterprise content or search indexes) at query time. This helps the model ground its
responses in current, authoritative information, improving relevance and factual
accuracy for knowledge-heavy tasks.

Why the other options are incorrect
¢ Option A: RAG still depends on data sources—they are central to the retrieval step.

e« Option B: RAG is a pattern or architecture that can work alongside prebuilt tools
and services; it does not replace them.

e Option C: RAG can reduce hallucinations, but it does not guarantee that they
never happen; evaluation and governance are still required.

Domain

AB-731 Fundamentals

Question 20

Which practice is most important for responsible Al at scale?
A. Maximizing model complexity.

Explanation



Maximizing model complexity can actually lead to unintended biases, lack of transparency,
and difficulty in interpreting model decisions. Responsible Al at scale requires models that
are understandable, explainable, and fair, which may not always align with maximizing
complexity.

B. Reducing stakeholder involvement.
Explanation

Reducing stakeholder involvement can result in a lack of diverse perspectives, ethical
considerations, and oversight in the Al development process. Responsible Al at scale
necessitates active engagement and collaboration with stakeholders to ensure ethical and
fair outcomes.

Correct answer
C. Implementing governance, security, and regulatory controls.
Explanation

Implementing governance, security, and regulatory controls is crucial for responsible Al at
scale. These controls help ensure transparency, accountability, fairness, and compliance
with laws and regulations, ultimately mitigating risks and promoting trust in Al systems.

D. Focusing only on model accuracy and ignoring impact.
Explanation

Focusing only on model accuracy and ignoring impact can lead to unintended
consequences, such as biased outcomes, discrimination, and negative societal impacts.
Responsible Al at scale requires a holistic approach that considers not only accuracy but
also ethical implications and potential harm.

Overall Explanation

Responsible Al at scale requires formal governance, including policies, risk assessments,
security, privacy protection, and regulatory alignment. This ensures Al systems are safe,
compliant, and trustworthy as they move from pilot to enterprise-wide deployment, and
thatroles, processes, and oversight are clearly defined.

Why the other options are incorrect

e Option A: More complex models do not automatically mean more
responsible systems and often increase risk if not governed.



e« Option B: Responsible Al benefits from broad stakeholder input (legal, security,
compliance, business), not less.

e Option D: Accuracy is important but not sufficient; fairness, transparency, safety,
and compliance are also critical.

Domain
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Question 21

Which driver emphasizes running focused pilots, measuring outcomes, and developing
repeatable processes for scaling Al?

A. Regulatory governance.
Explanation

Regulatory governance focuses on ensuring compliance with laws and regulations related
to Al implementation, data privacy, and ethical considerations. It does not specifically
emphasize running pilots, measuring outcomes, or developing scalable processes for Al
implementation.

Correct answer
B. Al strategy and experience.
Explanation

Al strategy and experience emphasizes running focused pilots to test Al solutions,
measuring the outcomes of these pilots to determine success, and developing repeatable
processes for scaling successful Al initiatives. This driver is crucial for effectively
implementing Al transformation within an organization.

C. Data governance.
Explanation

Data governance focuses on managing and ensuring the quality, security, and compliance
of data used in Al initiatives. While data governance is essential for successful Al
implementation, it does not specifically emphasize running pilots, measuring outcomes, or
developing scalable processes for Al.

D. Technology and data strategy.



Explanation

Technology and data strategy focuses on the technical infrastructure, tools, and data
management practices needed to support Al initiatives. While important for Al
implementation, this driver does not specifically emphasize running pilots, measuring
outcomes, or developing repeatable processes for scaling Al within an organization.

Overall Explanation

The Al strategy and experience driver is about how you run pilots, learn from them,
measure impact, and turn those learnings into repeatable patterns. |t focuses on
building processes and experience so you can scale Al from experiments to production
across the business.

Why the other options are incorrect

e Option A: Regulatory governance is about compliance and risk management, not
primarily about pilots and scaling patterns.

¢ Option C: Data governance focuses on data quality, access, and control, not the
broader lifecycle of pilots and Al use-case rollout.

e Option D: Technology and data strategy is about having the right infrastructure and
data platform, not the playbook for pilots and scaling.

Domain
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Question 22

Which practice supports the principle of transparency in Al systems used for automated
decision-making?

A. Keeping the decision-making criteria secret to avoid manipulation.
Explanation

Keeping the decision-making criteria secret goes against the principle of transparency in Al
systems. Transparency requires that users understand how decisions are made by the Al
system, which helps build trust and accountability.

Correct answer



B. Providing users with clear explanations of how decisions are made by the Al system.
Explanation

Providing users with clear explanations of how decisions are made by the Al system is
essential for transparency. This practice helps users understand the reasoning behind
automated decisions and ensures accountability in the decision-making process.

C. Using highly complex algorithms that are difficult to understand.
Explanation

Using highly complex algorithms that are difficult to understand can hinder transparency in
Al systems. Transparency requires that the decision-making process is clear and
understandable to users, which may not be achievable with overly complex algorithms.

D. Delegating all explanation responsibilities to external vendors.
Explanation

Delegating all explanation responsibilities to external vendors can compromise
transparency in Al systems. Transparency requires that the organization using the Al system
takes responsibility for providing clear explanations of automated decisions to users.

Overall Explanation

Transparency means people affected by an Al system can understand how it works and
why it made a particular decision, at least at a high level. Providing clear explanations of
decision logic, factors considered, and model limitations directly supports this principle.

Why the other options are incorrect

e« Option A: Hiding criteria undermines transparency and makes it harder to challenge
or improve the system.

¢ Option C: Complexity for its own sake usually reduces transparency and
explainability.

¢ Option D: Even if vendors help, the organization deploying the Al remains
accountable for explaining its impact.

Domain
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Question 23
How should you include business subject matter experts in Al adoption?

A. Train all business domain experts in data science, enabling them to write code and train
machine learning models.

Explanation

Training all business domain experts in data science to write code and train machine
learning models may not be the most efficient use of their time and expertise. Itis
important to leverage their domain knowledge in collaboration with data scientists and Al
experts rather than expecting them to become proficient in technical skills that are not
their primary focus.

B. Retrain business domain experts to perform other tasks—Al will replace them in their
current roles.

Explanation

Retraining business domain experts to perform other tasks and assuming that Al will
replace them in their current roles may lead to a loss of valuable domain knowledge and
expertise. Itis more beneficial to find ways to complement their skills with Al technologies
rather than replacing them entirely.

Correct answer

C. Encourage domain experts to use Al copilots and no-code Al development tools to
expand their impact across the enterprise.

Explanation

Encouraging domain experts to use Al copilots and no-code Al development tools can
empower them to leverage Al technologies effectively without requiring extensive technical
knowledge. This approach allows domain experts to focus on their expertise while utilizing
Al tools to enhance their impact and drive innovation across the organization.

D. Limit their involvement to signing off the budget after deployment.
Explanation

Limiting the involvement of business subject matter experts to signing off the budget after
deployment overlooks the valuable insights and expertise they can provide throughout the
Al adoption process. Itis essential to involve domain experts in decision-making, problem-



solving, and solution design to ensure the successful integration of Al technologies in the
business.

Overall Explanation

Business subject matter experts should be amplified, not replaced. Giving them access
to Al copilots, low-code/no-code tools, and Al-powered workflows allows them to scale
their expertise, shape requirements, and drive adoption in their areas without needing to
become full-time data scientists.

Why the other options are incorrect

e Option A: Some upskilling is useful, but expecting all domain experts to become
data scientists is unrealistic and not required.

e Option B: Al is intended to augment their roles, not replace all domain experts.

e Option D: SMEs should be involved throughout the lifecycle—problem framing,
testing, validation, and ongoing improvement—not just budget signh-off.

Domain
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Question 24

Which practice is essential for ensuring accountability in Al systems when making high-
impact decisions?

Correct answer
A. Keeping humans with requisite expertise in the loop for decision-making.
Explanation

Keeping humans with requisite expertise in the loop for decision-making is essential for
ensuring accountability in Al systems. Human oversight can help identify biases, errors, or
ethical concerns in the decision-making process, ensuring that the Al system's outputs are
aligned with ethical and legal standards.

B. Automating all decision-making processes to reduce human error.

Explanation



Automating all decision-making processes to reduce human error may lead to
accountability issues in Al systems. Without human oversight, there is a risk of biases,
errors, or ethical concerns going unnoticed, potentially resulting in harmful decisions with
significant impacts.

C. Relying solely on Al outputs without human intervention.
Explanation

Relying solely on Al outputs without human intervention can compromise accountability in
Al systems. Human oversight is crucial for interpreting and validating Al outputs, ensuring
that decisions are fair, unbiased, and aligned with ethical standards.

D. Allowing the model to override established policies if it improves accuracy.
Explanation

Allowing the model to override established policies if it improves accuracy can undermine
accountability in Al systems. Overriding established policies without human intervention
can lead to decisions that are unethical, biased, or in violation of legal regulations, posing
significant risks to individuals and society.

Overall Explanation

Accountability means there are identified humans or roles responsible for decisions and
their consequences. For high-impact contexts (like hiring, credit, healthcare), this usually
requires human-in-the-loop or human-in-control review so that people can challenge,
override, or correct Al recommendations.

Why the other options are incorrect

e Option B: Fully automating decisions can remove meaningful human oversight and
weaken accountability.

e Option C: Relying only on Al outputs is risky, especially where legal or ethical
responsibilities remain with the organization.

¢ Option D: Models should not unilaterally override policies; policy changes require
governed human decisions.

Domain
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Question 25

An organization wants to ensure that its Al system remains fair and unbiased. What
proactive step should the organization take during the development phase?

A. Focus exclusively on maximizing system efficiency and performance.
Explanation

Focusing exclusively on maximizing system efficiency and performance during the
development phase may lead to overlooking potential biases and unfairness in the Al
system. This approach may result in biased outcomes and unfair treatment of certain
groups or individuals.

B. Rely on post-deployment feedback from users to identify issues.
Explanation

Relying solely on post-deployment feedback from users to identify issues related to bias
and fairness in the Al system is reactive rather than proactive. It is essential to conduct bias
detection and mitigation throughout the development process to prevent biased outcomes
from occurring in the first place.

Correct answer
C. Conduct bias detection and mitigation throughout the Al development process.
Explanation

Conducting bias detection and mitigation throughout the Al development process is a
proactive step that helps identify and address potential biases early on. By continuously
monitoring and addressing bias issues during development, the organization can ensure
that the Al system remains fair and unbiased.

D. Avoid documenting how the model was built to keep it flexible.
Explanation

Avoiding documenting how the model was built to keep it flexible may hinder the
organization's ability to track and address biases in the Al system. Documentation of the
development process is crucial for transparency, accountability, and ensuring that biases
are identified and mitigated effectively.

Overall Explanation



Fairness requires proactive bias detection and mitigation from problem definition
through data collection, modeling, evaluation, and deployment. This includes selecting
appropriate fairness metrics, testing for disparate impact, and iterating until results meet
agreed thresholds.

Why the other options are incorrect

e Option A: Optimizing only for efficiency or accuracy can hide systematic harms to
certain groups.

¢ Option B: Waiting for user complaints is reactive and can allow harm to continue for
a long time.

e Option D: Documentation is part of accountability and transparency; skipping it
makes governance harder.

Domain
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Question 26

What is the main purpose of an Al adoption plan?

A. To document only technical architecture diagrams for Al solutions.
Explanation

Documenting technical architecture diagrams is an important aspect of an Al adoption
plan, butitis not the main purpose. The main purpose of an Al adoption plan is to provide a
roadmap for implementing Al strategies effectively.

B. To list every possible Al technology available in the market.
Explanation

Listing every possible Al technology available in the market is not the main purpose of an Al
adoption plan. While understanding available Al technologies is important, the main
purpose of an Al adoption plan is to create a structured approach for implementing Al
within an organization.

C. To allow experimentation with Al without any approvals or governance.



Explanation

Allowing experimentation with Al without approvals or governance is not the main purpose
of an Al adoption plan. While experimentation is a valuable aspect of Al adoption, the main
purpose of an Al adoption plan is to provide a framework for strategic implementation with
clear steps, timelines, and responsibilities.

Correct answer
D. To translate Al strategy into actionable steps, timelines, and responsibilities.
Explanation

Translating Al strategy into actionable steps, timelines, and responsibilities is the main
purpose of an Al adoption plan. This ensures that the organization can effectively
implement Al initiatives, monitor progress, and assigh accountability for successful
adoption.

Overall Explanation

An Al adoption plan bridges the gap between vision and execution. It turns high-level Al
strategy into concrete actions, timelines, owners, and resource plans, helping ensure
that Al initiatives are aligned to business goals and are delivered in a structured, trackable
way.

Why the other options are incorrect

e Option A: Architecture is part of delivery, but an adoption plan also covers people,
process, funding, and change management.

e Option B: Market technology lists don’t create a plan for how you will adopt Al in
your organization.

e Option C: Good adoption planning includes governance and risk management,
not “no approvals.”

Domain
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Question 27

What is a key difference between traditional Al and generative Al?



A. Traditional Al uses natural language prompts, while generative Al does not.
Explanation

Traditional Al does not exclusively rely on natural language prompts, as it can also use
structured data and other input formats. Generative Al, on the other hand, is specifically
desighed to create new content, such as images, text, or music, rather than focusing on
predictions and classifications.

Correct answer

B. Generative Al creates new content, while traditional Al focuses on predictions and
classifications.

Explanation

Generative Al is distinguished by its ability to generate new content, such as images, text,
or music, based on patterns and data it has learned. Traditional Al, on the other hand,
typically focuses on making predictions or classifications based on existing data and
patterns.

C. Generative Al cannot be used for automation.
Explanation

While generative Al can be used for automation in certain contexts, it is not limited to
automation tasks. Generative Al's primary function is to create new content, while
traditional Al may be more commonly used for automation and decision-making tasks.

D. Traditional Al and generative Al are exactly the same in how they work and what they
produce.

Explanation

Traditional Al and generative Al differ in their primary functions and capabilities. Traditional
Al focuses on making predictions and classifications based on existing data, while
generative Al is specifically designed to create new content. They are not exactly the same
in how they work and what they produce.

Overall Explanation

Traditional Al systems are typically designed to classify, predict, or detect patterns in
data (for example, predicting churn or classifying emails as spam). Generative Al, by
contrast, is designed to generate new content such as text, images, or code based on
patterns it has learned from training data.



Why the other options are incorrect

e« Option A: Both traditional Al and generative Al can use natural language prompts (or
other inputs). The difference is not about prompts; it’s about whether the modelis
primarily predicting/labeling vs creating content.

e Option C: Generative Al can be used in automation (e.g., auto-drafting emails,
summarizing tickets, generating responses in chatbots). Saying it “cannot” is
incorrect.

¢ Option D: They are not exactly the same; they differ in their goals, outputs, and
common use cases (predict vs generate).

Domain
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Question 28

What is a primary benefit of modernizing your estate with Azure Landing Zones?
A. Eliminates the need for identity management.

Explanation

Modernizing your estate with Azure Landing Zones does not eliminate the need for identity
management. ldentity management is still crucial for security and access control within
the Azure environment.

Correct answer
B. Provides a scalable foundation with security, governance, and resource organization.
Explanation

One of the primary benefits of modernizing your estate with Azure Landing Zones is that it
provides a scalable foundation with built-in security, governance, and resource
organization. This helps ensure that your Azure environment is secure, compliant, and well-
organized, making it easier to manage and scale as needed.

C. Replaces all existing on-premises applications automatically.

Explanation



Modernizing your estate with Azure Landing Zones does not automatically replace all
existing on-premises applications. It provides a framework and structure for migrating and
managing applications in the cloud, but the migration process still needs to be planned
and executed separately.

D. Deploys only a single subscription with no policies or controls.
Explanation

Deploying only a single subscription with no policies or controls does not align with the
primary benefit of modernizing your estate with Azure Landing Zones. Azure Landing Zones
are designed to provide a structured approach to deploying and managing in Azure,
including implementing policies and controls for security and governance.

Overall Explanation

Azure Landing Zones give organizations a structured, scalable foundation for Azure that
includes security, governance, management, networking, and resource

organization baked in. They help you standardize how subscriptions, policies, and core
services are deployed so the environment can grow safely and consistently.

Why the other options are incorrect

e Option A: Landing Zones depend on strong identity management (e.g., Entra ID);
they do not eliminate it.

e Option C: They create the cloud foundation; they do not automatically migrate or
replace all on-premises applications.

e Option D: A key value of Landing Zones is the use of policies, management
groups, and multiple subscriptions, not a single uncontrolled subscription.

Domain
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Question 29

What role does a centralized Al inventory play in an Al governance system?

Correct answer



A. Facilitates audits and compliance tests by tracking all Al models and systems.
Explanation

A centralized Al inventory plays a crucial role in Al governance by tracking all Al models and
systems. This tracking facilitates audits and compliance tests, ensuring that Al systems are
being used in accordance with regulations and ethical standards.

B. Ensures all Al systems are automatically compliant with regulations.
Explanation

While a centralized Al inventory helps track Al models and systems, it does not
automatically ensure compliance with regulations. Compliance requires active monitoring,
governance, and adherence to specific regulatory requirements, which go beyond just
tracking Al systems.

C. Eliminates the need for a dedicated ethics office.
Explanation

A centralized Al inventory does not eliminate the need for a dedicated ethics office. Ethics
in Al governance involves complex considerations beyond just tracking Al systems, such as
bias mitigation, fairness, transparency, and accountability, which require dedicated
oversight and expertise.

D. Allows teams to deploy Al systems without any approvals.
Explanation

A centralized Al inventory does not allow teams to deploy Al systems without any
approvals. Approval processes are essential in Al governance to ensure that Al systems are
developed, deployed, and used responsibly, ethically, and in alighnment with organizational
goals and regulatory requirements.

Overall Explanation

A centralized Al inventory catalogs Al systems, models, and agents across the
organization. This makes it easier to conduct audits, risk assessments, and compliance
checks, as well as to enforce policies consistently and prevent “shadow Al” from
spreading.

Why the other options are incorrect



e Option B: Aninventory helps govern systems but does not automatically guarantee
compliance; policies and controls are still required.

¢ Option C: Governance structures such as ethics or responsible Al offices are still
needed.

e Option D: Good governance usually requires approval workflows, guardrails, and
monitoring, not untracked deployments.

Domain
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Question 30

A report shows that an Al system used in hiring consistently undervalues candidates from
minority groups. What should be the immediate action to address this issue?

A. Discontinue the use of Al in the hiring process entirely.
Explanation

Discontinuing the use of Al in the hiring process entirely may not be the most effective
solution to address the issue of undervaluing candidates from minority groups. Itis
important to first understand the root cause of the bias and work towards correcting it
rather than completely abandoning the technology.

B. Deploy the Al system in more departments to gather additional data.
Explanation

Deploying the Al system in more departments to gather additional data may not directly
address the issue of undervaluing candidates from minority groups. Itis crucial to first
identify and correct biases in the existing system before expanding its usage to other
departments.

Correct answer
C. Conduct an audit to identify and correct biases in the Al system.
Explanation

Conducting an audit to identify and correct biases in the Al system is the correct
immediate action to address the issue of undervaluing candidates from minority groups. By



conducting an audit, the specific biases in the system can be identified and appropriate
measures can be taken to address and rectify them.

D. Ignore the issue until regulators raise concerns.
Explanation

Ignoring the issue until regulators raise concerns is not a proactive approach to addressing
the problem of undervaluing candidates from minority groups. It is important to take
immediate action to identify and correct biases in the Al system to ensure fair and
unbiased hiring practices.

Overall Explanation

The immediate step is to pause reliance on the model’s outputs for high-stakes
decisions and conduct a structured bias and performance audit. This includes reviewing
training data, features, and evaluation metrics, then applying mitigation steps and
revalidating before resuming use.

Why the other options are incorrect

e Option A: Completely abandoning Al might be unnecessary; the priority is to fix and
govern the system rather than discard the approach outright.

e Option B: Expanding deployment without correction spreads harm and risk.

e Option D: Waiting for regulators increases legal, ethical, and reputational exposure.

Domain
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Question 31

What is the first step in the four-step framework for scaling Al adoption?
A. Map your Al journey.

Explanation

Mapping your Al journey is an important step in the overall process of scaling Al adoption,
butitis not the first step in the four-step framework. This step typically comes after
assessing your Al readiness and educating and inspiring your team.



Correct answer
B. Educate and inspire.
Explanation

Educating and inspiring your team is the first step in the four-step framework for scaling Al
adoption. By providing the necessary knowledge and motivation, you can ensure that your
team is prepared and enthusiastic about incorporating Al into their workflows.

C. Assess your Al readiness.
Explanation

Assessing your Al readiness is a crucial step in the process of scaling Al adoption, but it
typically comes after the initial step of educating and inspiring your team. This assessment
helps you understand where your organization stands in terms of Al capabilities and what
steps need to be taken to move forward.

D. Deploy Al in as many use cases as possible immediately.
Explanation

Deploying Al in as many use cases as possible immediately is not the first step in the four-
step framework for scaling Al adoption. This approach can lead to challenges and
inefficiencies if the necessary groundwork, such as education, inspiration, and readiness
assessment, has not been completed beforehand.

Overall Explanation

In Microsoft’s four-step framing for scaling Al, the first step is to educate and inspire: build
awareness, align leaders, and help people understand what Al can do for the organization.
This lays the cultural and strategic foundation before you deeply assess readiness or design
your roadmap.

Why the other options are incorrect

e Option A: Mapping your Al journey comes after you’ve built initial understanding
and alignment.

e Option C: Assessing readiness is important, butitis not the first step in this four-
step framework.



¢ Option D: Deploying widely before preparation is risky and can create fragmented,
non-governed Al adoption.

Domain
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Question 32

Which driver is about creating the right environment—Ileadership, skills, and ways of
working—that enables teams to adopt Al effectively?

A. Al governance.
Explanation

Al governance focuses on establishing policies, procedures, and guidelines for the ethical
and responsible use of Al within an organization. While important for ensuring compliance
and accountability, it does not directly address creating the right environment for teams to
adopt Al effectively.

B. Technology and data strategy.
Explanation

Technology and data strategy involves developing plans and frameworks for implementing
Al technologies and utilizing data effectively. While crucial for the technical aspects of Al
adoption, it does not specifically address the leadership, skills, and ways of working
needed to enable teams to adopt Al effectively.

Correct answer
C. Organization and culture.
Explanation

Organization and culture is the correct choice as it pertains to creating the right
environment—leadership, skills, and ways of working—that enables teams to adopt Al
effectively. This includes fostering a culture of innovation, providing training and
development opportunities, and promoting collaboration and communication within the
organization.

D. Business strategy.

Explanation



Business strategy focuses on setting goals, objectives, and plans for achieving success in
the market. While important for aligning Al initiatives with overall business objectives, it
does not directly address creating the right environment for teams to adopt Al effectively.

Overall Explanation

The organization and culture driver is about building the right environment, leadership
support, skills, and ways of working so people can successfully adopt Al. It covers
change management, learning, collaboration, and how teams experiment and use Al in
daily work.

Why the other options are incorrect

e Option A: Al governance is focused on policies, risk, compliance, and oversight,
not on day-to-day culture and skills.

e Option B: Technology and data strategy is about infrastructure, platforms, and
data foundations, not primarily about people and culture.

e Option D: Business strategy focuses on aligning Al with business goals and
outcomes, not on the internal culture and environment for adoption.
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Question 33

Why is it beneficial for people from technical teams and lines of business to collaborate on
Al initiatives?

A. The technical teams need to make sure the solution has the latest and greatest Al
capabilities.

Explanation

While technical teams are responsible for ensuring the solution has the latest Al
capabilities, collaboration with line-of-business leaders is essential to align these
capabilities with the organization's strategic goals and objectives.

B. Line-of-business leaders need to make sure the solution costs as little as possible.

Explanation



While line-of-business leaders are concerned with minimizing costs, collaboration with
technical teams is crucial to ensure that cost-effective solutions do not compromise the
quality and effectiveness of the Al initiatives.

Correct answer

C. Allrelevant teams need to be involved in design, implementation, and ongoing
maintenance to make sure the solution functions properly and achieves its business
objectives.

Explanation

Collaboration between technical teams and lines of business is essential for the success
of Al initiatives. Involving all relevant teams in design, implementation, and ongoing
maintenance ensures that the solution functions properly, meets business objectives, and
addresses the needs of both technical and business stakeholders.

D. Collaboration helps avoid documenting requirements and governance processes.
Explanation

Collaboration between technical teams and lines of business is not just about avoiding
documentation; it is about ensuring that all requirements are clearly understood,
governance processes are followed, and the solution is developed and maintained in a way
that meets both technical and business needs.

Overall Explanation

Effective Al initiatives require cross-functional collaboration: business teams

bring domain knowledge and success criteria, while technical teams bring architecture,
data, and engineering expertise. Working together across design, implementation, and
ongoing operations ensures the solution is usable, valuable, and maintainable.

Why the other options are incorrect

¢ Option A: Using the “latest and greatest” tech is not the main goal; business value
and reliability are.

e Option B: Costis one factor, but collaboration is broader than just minimizing
spend.

e Option D: Collaboration should actually strengthen documentation and
governance, not avoid it.



Domain
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Question 34

Why is having a documented Al strategy important for an organization?
A. To choose a single Al model and vendor for all scenarios.
Explanation

Choosing a single Al model and vendor for all scenarios may not be the most effective
approach as different Al models and vendors may be better suited for different use cases
within an organization. It is important to have flexibility and the ability to choose the most
appropriate Al solutions for each specific scenario.

B. To allow teams to experiment with Al without any constraints.
Explanation

Allowing teams to experiment with Al without any constraints can lead to a lack of
coordination, consistency, and alignment with overall business objectives. A documented
Al strategy helps ensure that Al initiatives are purposeful, strategic, and aligned with the
organization's goals.

Correct answer
C. To align Al initiatives with business goals and create a clear, auditable plan.
Explanation

Having a documented Al strategy is crucial for aligning Al initiatives with business goals and
creating a clear, auditable plan. This ensures that Al investments and efforts are focused
on delivering tangible business value and driving organizational success.

D. To ensure only technical teams are responsible for Al decisions.
Explanation

Al strategy and decision-making should not be limited to technical teams alone. Itis
essential for Al initiatives to involve cross-functional collaboration and alignment with
business objectives. A documented Al strategy helps ensure that all relevant stakeholders
are involved in Al decision-making processes.



Overall Explanation

A documented Al strategy helps the organization alignh Al work with business outcomes,
clarify priorities, and make decisions traceable. It provides a common reference so leaders
can see which use cases matter most, how they will be delivered, and how success will be
measured.

Why the other options are incorrect

e Option A: A good strategy doesn’t lock you into a single model or vendor; it focuses
on outcomes and guardrails, not just tools.

e Option B: Some room for experimentation is useful, but a strategy should set
boundaries and governance, not remove them.

o Option D: Al strategy is cross-functional; business, risk, and operations all share
responsibility, not just technical teams.
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Question 35

What does Copilot Studio enable organizations to do?
A. Schedule recurring meetings automatically.
Explanation

Copilot Studio does not enable organizations to schedule recurring meetings
automatically. This functionality is not related to the capabilities of Copilot Studio in
enabling organizations to achieve their goals in Al transformation.

Correct answer
B. Build custom copilots and integrate external data sources.
Explanation

Building custom copilots and integrating external data sources is a core capability of
Copilot Studio. This feature allows organizations to tailor their Al solutions to their specific



needs and leverage external data sources to enhance the performance and accuracy of
their Al models.

C. Manage email inboxes.
Explanation

Copilot Studio does not enable organizations to manage email inboxes. This functionality is
not within the scope of what Copilot Studio offers in terms of Al transformation
capabilities.

D. Change user device settings directly without any admin tools.
Explanation

Copilot Studio does not enable organizations to change user device settings directly
without any admin tools. This functionality is not related to the core capabilities of Copilot
Studio in empowering organizations to leverage Al technologies for transformational
purposes.

Overall Explanation

Copilot Studio is a low-code conversational Al platform that enables organizations to build
custom copilots and extend Microsoft 365 Copilot with their own workflows and data. It
allows connection to external data sources through plugins and connectors, so copilots
can answer Questions and execute actions based on company-specific systems and
knowledge.

Why the other options are incorrect

e Option A: While copilots can interact with meeting-related workflows through
integrations, Copilot Studio’s core purpose is building and configuring copilots, not
basic scheduling.

e Option C: Email management is primarily an Outlook and Outlook Copilot scenario;
Copilot Studio is not an email inbox management tool.

¢ Option D: Device settings are typically managed through tools like Microsoft Intune;
Copilot Studio does not directly replace endpoint management platforms.

Domain



